


Japan’s medical care sector faces a rapidly changing environment. Given the urgent need to limit medical care 

costs, we expect to see further increased demand for in-home healthcare services and preventive medicine. At the 

same time, the very concept of medical care seems likely to evolve with the application of artificial intelligence (AI) 
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Special







Until around February 2020, the novel coronavirus (SARS-CoV-2) was not 
a particular focus of attention within the H.U. Group and many people 
took the optimistic view that it would be over by the summer. I remember 





“Transform! 2020” Recap

Under the previous medium-term plan, “Transform! 2020,” which 
concluded with fiscal 2019, ended March 31, 2020, the H.U. Group 
announced the “relaunch” of its business with a range of key measures 
designed and implemented to pave the way for significant and 
sustainable growth in the future. The plan’s numerical targets were 
missed by a considerable margin, and we in management share a very 



Our Business Environment Japan Global

Average COS reduction per ID* in FY2024



Medium-term Plan H.U. 2025 —Hiyaku (significant growth) & United







My responsibility as CFO is to achieve a sustainable increase in corporate 
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Develop a base to become new “social/medical infrastructure”

Actions for SARS-CoV-2 and preparation
for new infectiouTTse ba
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We in the H.U. Group bring about greater managerial efficiency based on 



Corporate Governance Structure



We do not implement “Principle 2-6 Roles of Corporate Pension Funds as 
Asset Owners” of Japan’s revised Corporate Governance Code published 
on June 1, 2018.















Risk Management
Governance

/en/ir/management/risk.html


/en/group/codeofconduct.html


2015 2016 2017 2018 2019

Number of reports made
through the H.U. Group Hotline

5936 104 109 125

/en/group/business/r_and_d.html
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/en/csr/environment.html


Based on the gotuaof 100% effective useaof plastics by64 25 as seen in the 



H.U. Cast employees with diverse 
personalities

The H.U. Group promotes the development of an organizational culture 
that is diverse, healthy, and active, and carries out human-centric 
activities based on its Human Rights Policy, Diversity Policy, Occupational 
Health and Safety Policy, and Training and Development Policy.

We have created KPIs covering the respective areas of the Human Rights 
Policy, Diversity Policy, Occupational Health and Safety Policy, and 
Training and Development Policy, and are working to achieve our 
three-year targets.

In addition to its Human Rights Policy, the H.U. Group has established the 
item (1) Respect for Human Rights in Section 4, Relationship with Society 
in its Code of Conduct, which states, The H.U. Group will respect 
internationally recognized human rights. H.U. will respect the rights of all 
persons involved in the business activities of the H.U. Group and make its 

/en/csr/humanrights.html


Group Companies

* Maintain and promote the health of employees and their families by quickly rolling out 
and utilizing cutting-edge healthcare-related products and services within the Group.
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Cash flows from operating activities

 Profit before income taxes

 Depreciation

 Impairment loss

 Loss (gain) on step acquisitions

 Loss on cancellation oo9easens
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